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Mission Statement

Somerset Academy Inc. promotes a culture that maximizes student achievement and fosters the development of
responsible, self-directed life-long learners in a safe and enriching environment.

Vision

Empowering students to explore global learning opportunities to promote and enrich their communities and the communities we serve.

Core Principles

Our Beliefs
S - Set high expectations
O - Objective
M - Meaningful curriculum
E - Effective
R - Resourceful and responsible life-long learners
S - Students who achieve proficiency and beyond
E - Evaluate continuously and use data to drive curriculum.
T - Teachers whoare highly qualified.

Our Core Principles:
« Effective school leaders
» Highly qualified staff
 Data Driven Decision Making
 Safe and secure learning environments

« Effectual governing boards
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Research-based curriculum

Balanced budgets

» Teamwork with stakeholders

Continuous improvement

e Communications

Teacher training and mentoring
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Priority Problem Statements

Problem Statement 1: PS#1
Root Cause 1: RC#1

Problem Statement 1 Areas: Student Learning - Perceptions

Problem Statement 2: PS#2
Root Cause 2: RC#2

Problem Statement 2 Areas: Perceptions
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Comprehensive Needs Assessment Data Documentation

The following data were used to verify the comprehensive needs assessment analysis:

Improvement Planning Data

¢ HB3 Reading and math goals for PreK-3
* HB3 CCMR goals
¢ Campus/District improvement plans (current and prior years)

Accountability Data

* Texas Academic Performance Report (TAPR) data
¢ Student Achievement Domain

¢ Student Progress Domain

* Closing the Gaps Domain

Student Data: Assessments

* State and federally required assessment information
¢ STAAR current and longitudinal results, including all versions
* STAAR End-of-Course current and longitudinal results, including all versions
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Goals

Goal 1: Engage families and the community to support student achievement and enhance district goals.

Performance Objective 1: Engage with parents, community members, staff, students, and business partners.

Evaluation Data Sources: Records of Engagement Activities, District and School Newsletters, Social Media Engagement

Strategy 1 Details Reviews
Strategy 1: Engage stakeholders in the development of a strategic communications plan. Formative Summative
Strategy's Expected Result/Impact: Build relationships and trust with all key stakeholders. Nov Feb July
Staff Responsible for Monitoring: Superintendent, Director of Communication
Strategy 2 Details Reviews
Strategy 2: Communicate with families frequently including expansion of academic interventions, ongoing academic focus on writing Formative Summative
and mathematics, and social-emotional learning activities.
o Nov Feb July
Strategy's Expected Result/Impact: Increased knowledge of district focus areas.
Staff Responsible for Monitoring: Superintendent, Director of Communication
Strategy 3 Details Reviews
Strategy 3: Identify and implement strategies to incorporate student voice at the campus and district level including the launch of the Formative Summative
Superintendent's Student Advisory Committee.
. . o . Nov Feb July
Strategy's Expected Result/Impact: Provides students a chance to share their experiences and voice their opinions, staff gain
insights into best ways to engage with students.
Staff Responsible for Monitoring: Deputy Superintendent
Strategy 4 Details Reviews
Strategy 4: Communicate unique program opportunities for students. ECHS, SLAM Academic focus. Formative Summative
Strategy's Expected Result/Impact: Increased knowledge of district programs promotes student engagement and increased Nov Feb July
enrollment.
Staff Responsible for Monitoring: Deputy Superintendent
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Strategy 5 Details Reviews

Strategy S: Continue monthly newsletter to share district information with key community members and post on district website for Formative Summative

parents and others to view. Nov Feb July

Strategy's Expected Result/Impact: Newsletter provides timely information to parents and community stakeholders.
Staff Responsible for Monitoring: Deputy Superintendent, Director of Communications

No Progress Accomplished 4 Continue/Modify x Discontinue
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Goal 2: Recruit, develop, and retain highly qualified teachers and staff to increase the percentage of teachers with more than five years of experience and
decrease the turnover rate.

Performance Objective 1: The school will recruit, develop, and retain highly qualified teachers and staff by increasing the percentage of teachers with more
than five years of experience by 5% annually and decreasing teacher turnover by 10% by the end of the 2025-2026 school year, as measured by Human
Resources reports and TEA PEIMS data.

Evaluation Data Sources: Attend at least 5 career fairs and establish 2 new university partnerships annually.

100% of teachers in their first two years assigned a mentor; collect mid-year and end-of-year survey data showing at least 80% satisfaction.
At least 90% teacher participation with follow-up surveys showing 80% or higher relevance/usefulness ratings.

Reduce teacher turnover by 10% and increase retention of TIA-designated teachers by 15%.

Achieve at least an 80% favorable response rate in overall job satisfaction.

Strategy 1 Details Reviews
Strategy 1: Partner with local universities, educator prep programs, and alternative certification providers to recruit candidates in high- Formative Summative
need areas (Math, Science, SPED, Bilingual/ESL). Nov Feb July
Strategy's Expected Result/Impact: Measure: Attend at least 5 career fairs and establish 2 new university partnerships annually.
Staff Responsible for Monitoring: Superintendent, HR Managers, Principals, Recruitment Team
Strategy 2 Details Reviews
Strategy 2: Implement a mentorship program pairing new teachers with experienced educators. Formative Summative
Strategy's Expected Result/Impact: Measure: 100% of teachers in their first two years assigned a mentor; collect mid-year and Nov Feb July
end-of-year survey data showing at least 80% satisfaction.
Staff Responsible for Monitoring: Mentor Teacher Coordinator, Principals
Strategy 3 Details Reviews
Strategy 3: Develop and implement recognition and retention initiatives, including teacher appreciation events, stipends for high-need Formative Summative
certifications, and TIA designation opportunities. Nov Feb July
Strategy's Expected Result/Impact: Measure: Reduce teacher turnover by 10% and increase retention of TIA-designated teachers
by 15%.
Staff Responsible for Monitoring: HR Manager, Principals, Academic Specialist
Somerset Academies of Texas District #015830
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Strategy 4 Details Reviews

Strategy 4: Provide quarterly professional learning aligned to teacher needs (e.g., classroom management, data-driven instruction, ECHS Formative Summative

integration). Nov Feb July

Strategy's Expected Result/Impact: Measure: At least 90% teacher participation with follow-up surveys showing 80% or higher
relevance/usefulness ratings.

Staff Responsible for Monitoring: Principals, Assistant Principals, Instructional Coaches

No Progress Accomplished % Continue/Modify x Discontinue
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Goal 3: Ensure a guaranteed and viable curriculum, customized to the needs of the district.

Performance Objective 1: The district will ensure a guaranteed and viable curriculum by implementing 100% TEKS-aligned instructional resources across all
grade levels, while customizing pacing guides and assessments to meet the unique needs of the district. Success will be measured by achieving at least 100%
alignment between written, taught, and tested curriculum as evidenced by curriculum audits, walkthrough data, and student performance on district and state

assessments by May 2026.

Evaluation Data Sources: Curriculum maps and unit plans show at least 80% alignment between written, taught, and tested curriculum by December 2025.

100% of teachers receive updated pacing guides; walkthrough and lesson plan checks reflect 90% adherence.
Benchmark data shows at least 5% growth per administration in student proficiency levels.

90% teacher attendance with PD evaluations showing at least 80% relevance and applicability.

At least 75% of teachers report increased confidence in implementing the curriculum by May 2026.

Strategy 1 Details Reviews
Strategy 1: Conduct a districtwide audit to verify 100% TEKS alignment across all subjects and grade levels. Formative Summative
Strategy's Expected Result/Impact: Measure: Curriculum maps and unit plans show at least 80% alignment between written, Nov Feb July
taught, and tested curriculum by December 2025.
Staff Responsible for Monitoring: Academic Specialists, Principals, Instructional Coaches
Strategy 2 Details Reviews
Strategy 2: Develop and refine pacing guides that incorporate district priorities, student needs, and assessment checkpoints. Formative Summative
Strategy's Expected Result/Impact: Measure: 100% of teachers receive updated pacing guides; walkthrough and lesson plan Nov Feb July
checks reflect 90% adherence.
Staff Responsible for Monitoring: Academic Specialist, Student Services Director, Principals
Strategy 3 Details Reviews
Strategy 3: Implement district-level benchmark assessments every nine weeks to monitor curriculum effectiveness. Formative Summative
Strategy's Expected Result/Impact: Measure: Benchmark data shows at least 5% growth per administration in student proficiency Nov Feb July
levels.
Strategy 4 Details Reviews
Strategy 4: Provide quarterly professional development sessions on curriculum implementation, lesson design, and differentiation Formative Summative
strategies. . . . Nov Feb July
Strategy's Expected Result/Impact: Measure: 90% teacher attendance with PD evaluations showing at least 80% relevance and
applicability.
Staff Responsible for Monitoring: Principals, Instructional Coaches, Academic Specialist
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Goal 4: Develop and implement plans, systems, and processes to support improved campus A-F ratings and ensuring academic success for students.

Performance Objective 1: The district will develop and implement data-driven plans, systems, and processes that directly support improved campus A-F
ratings by increasing overall student achievement, closing achievement gaps, and strengthening academic growth measures. By May 2026, the district will
demonstrate at least a 10% increase in the percentage of students meeting or exceeding grade-level expectations on STAAR and reduce the number of

campuses rated below a "C" to zero, as evidenced by TEA accountability reports.

Evaluation Data Sources: 100% of CIPs include targeted strategies for all accountability domains, reviewed and approved by the District Leadership Team.
Benchmark and interim assessments show at least 5% student growth each cycle; walkthroughs reflect reteach implementation in 90% of classrooms.

70% of students receiving interventions show growth on STAAR/EOC or district benchmarks.

Each campus meets at least 80% of quarterly performance targets; district report shared with the Board of Directors.

90% teacher participation with follow-up evaluations showing 80% or higher implementation confidence.

50% of families participate in at least one academic workshop; partnership logs show at least three active academic partnerships.

Strategy 1 Details Reviews
Strategy 1: Implement a 6-9 week data cycle (assess, analyze, plan, reteach) to monitor student progress in reading, math, science, and Formative Summative
writing. o Nov Feb July
Strategy's Expected Result/Impact: Measure: Benchmark and interim assessments show at least 5% student growth each cycle;
walkthroughs reflect reteach implementation in 90% of classrooms.
Staff Responsible for Monitoring: Academic Specialist, Campus Testing Coordinators, Principals
Strategy 2 Details Reviews
Strategy 2: Establish Tier 2 and Tier 3 interventions for students performing below grade level, using small-group instruction, tutoring, Formative Summative
and accelerated instruction programs. Nov Feb July
Strategy's Expected Result/Impact: Measure: 70% of students receiving interventions show growth on STAAR/EOC or district
benchmarks.
Staff Responsible for Monitoring: Academic Specialist, Principals, Student Services Director, Instructional Coaches
Strategy 3 Details Reviews
Strategy 3: Host parent workshops on literacy, math strategies, and STAAR readiness, and engage community partners in tutoring/ Formative Summative
mentoring. N N . . . Nov Feb July
Strategy's Expected Result/Impact: Measure: 50% of families participate in at least one academic workshop; partnership logs
show at least three active academic partnerships.
Staff Responsible for Monitoring: Principals and Instructional Coaches
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Goal 5: Coordinate the entire instructional program, including federal resources, to support increased student achievement for all student groups.

Performance Objective 1: The district will coordinate the entire instructional program, including the effective use of federal, state, and local resources, to
support increased student achievement for all student groups. By May 2026, all campuses will demonstrate a minimum 10% increase in the percentage of
students meeting or exceeding grade-level expectations across all student groups (At-Risk, Economically Disadvantaged, English Learners, and Special
Education) as measured by STAAR and local benchmark assessments.

Evaluation Data Sources: 100% of federal program budgets demonstrate direct alignment with student achievement goals in CIPs/DIPs.
Curriculum audits show at least 90% consistency between written, taught, and tested curriculum across campuses.

70% of participating students demonstrate measurable growth on local benchmarks or STAAR by end of year.

At least 90% of teachers attend PD, with 80% reporting improved capacity to meet diverse learner needs.

Each subgroup demonstrates at least 10% annual growth in Meets or Masters performance.

At least 50% of families of EB and At-Risk students participate in at least one workshop; parent surveys reflect 80% satisfaction.

Strategy 1 Details Reviews
Strategy 1: Coordinate curriculum, assessment, and intervention programs across grade levels to ensure consistency and continuity of Formative Summative
instruction. Nov Feb July

Strategy's Expected Result/Impact: Curriculum audits show at least 90% consistency between written, taught, and tested
curriculum across campuses.

Staff Responsible for Monitoring: Principals and Instructional Coaches

Strategy 2 Details Reviews
Strategy 2: Implement federally funded tutoring, summer school, and enrichment programs for English Learners, SPED, and Formative Summative
Economically Disadvantaged students.
Nov Feb July

Strategy's Expected Result/Impact: 70% of participating students demonstrate measurable growth on local benchmarks or STAAR
by end of year.

Staff Responsible for Monitoring: Student Services Coordinator, ESL Coordinator, Case Managers, Principals

Strategy 3 Details Reviews
Strategy 3: Conduct quarterly data reviews disaggregated by student groups (EB, SPED, ED, At-Risk) to monitor progress and adjust Formative Summative
interventions.
Nov Feb July

Strategy's Expected Result/Impact: Each subgroup demonstrates at least 10% annual growth in Meets or Masters performance.
Staff Responsible for Monitoring: Superintendent, Principals, Student Services
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Strategy 4 Details Reviews

Strategy 4: Host Title I parent nights and bilingual workshops to increase family capacity to support student learning at home. Formative Summative

Strategy's Expected Result/Impact: At least 50% of families of EB and At-Risk students participate in at least one workshop; Nov Feb July

parent surveys reflect 80% satisfaction.
Staff Responsible for Monitoring: Principals, Federal Programs Manager

No Progress Accomplished 4 Continue/Modify x Discontinue
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Goal 6: Create and sustain safe and supportive learning environments.

Performance Objective 1: The district will create and sustain safe and supportive learning environments by fully implementing emergency operations
procedures, positive behavior supports, and mental health initiatives. By May 2026, campuses will demonstrate a 10% decrease in discipline referrals and a 5%
increase in student, staff, and parent survey ratings of school safety and climate, as measured by PEIMS discipline data and annual climate/culture surveys.

Evaluation Data Sources: 100% compliance with drill schedule; documentation submitted to the Safety & Security Committee each semester.
10% reduction in discipline referrals compared to 2024-2025 baseline.

80% of students participate in at least two SEL activities each semester; referrals to counseling services tracked monthly.

100% staff completion of training modules; 80% or higher satisfaction rating on staff safety survey.

Achieve at least a 5% increase in positive responses regarding safety and support compared to the previous year.

Establish at least 3 active partnerships per campus that provide safety, wellness, or family support services.

Strategy 1 Details Reviews
Strategy 1: Conduct required safety drills (fire, lockdown, secure, evacuation, shelter-in-place) according to TEA/TEC SS37.108 Formative Summative
requirements. Nov Feb July
Strategy's Expected Result/Impact: 100% compliance with drill schedule; documentation submitted to the Safety & Security
Committee each semester.
Staff Responsible for Monitoring: Superintendent, School Safety Coordinators
Strategy 2 Details Reviews
Strategy 2: Implement a campus-wide PBIS framework to reinforce positive student behavior and reduce discipline incidents. Formative Summative
Strategy's Expected Result/Impact: 10% reduction in discipline referrals compared to 2024-2025 baseline. Nov Feb July
Staff Responsible for Monitoring: Principals, Deans, School Counselors
Strategy 3 Details Reviews
Strategy 3: Provide annual training on crisis response, trauma-informed practices, bullying prevention, and de-escalation strategies. Formative Summative
Strategy's Expected Result/Impact: 100% staff completion of training modules; 80% or higher satisfaction rating on staff safety Nov Feb July
survey.
Staff Responsible for Monitoring: Principals, School Safety Coordinators, School Counselors
Strategy 4 Details Reviews
Strategy 4: Administer climate and safety surveys twice annually to gather stakeholder feedback on school culture. Formative Summative
Strategy's Expected Result/Impact: Achieve at least a 5% increase in positive responses regarding safety and support compared to Nov Feb July
the previous year.
Staff Responsible for Monitoring: Superintendent, Principals
Somerset Academies of Texas District #015830
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Goal 7: Build capacity for school leadership.

Performance Objective 1: The district will build capacity for school leadership by developing and supporting current and aspiring leaders through targeted
professional development, mentorship, and succession planning. By May 2026, at least 80% of campus leaders will demonstrate growth in leadership
competencies (as measured by T-PESS evaluations, leadership rubrics, and coaching feedback), and a minimum of two staff members per campus will be

prepared for future leadership roles through participation in leadership development initiatives.

Evaluation Data Sources: At least 90% of participants complete the academy; pre- and post-assessments show a minimum 15% growth in leadership competencies.
100% of principals and assistant principals receive monthly coaching; leadership evaluation data reflects improvement in at least two targeted areas per leader.

Each campus documents a minimum of two leadership candidates in succession planning reports.

90% of ILTs and PLCs submit agendas and action steps demonstrating leadership-led instructional improvement.
90% attendance rate with 80% of participants rating sessions as highly relevant/applicable.

80% of campus leaders demonstrate improvement in leadership effectiveness ratings from BOY to EOY.

Strategy 1 Details Reviews
Strategy 1: Establish a district-wide leadership academy for principals, assistant principals, and teacher leaders focusing on instructional Formative Summative
leadership, data-driven decision-making, and equity. N Nov Feb July
Strategy's Expected Result/Impact: At least 90% of participants complete the academy; pre- and post-assessments show a
minimum 15% growth in leadership competencies.
Staff Responsible for Monitoring: Superintendent, HR Manager
Strategy 2 Details Reviews
Strategy 2: Expand the role of instructional leadership teams (ILTs) and PLC leads to build shared responsibility for academic Formative Summative
improvement Nov Feb July
Strategy's Expected Result/Impact: 90% of ILTs and PLCs submit agendas and action steps demonstrating leadership-led
instructional improvement.
Staff Responsible for Monitoring: Superintendent, Principals
No Progress Accomplished a Continue/Modify x Discontinue
Somerset Academies of Texas District #015830
19 of 22

Generated by Plan4Learning.com

October 17,2025 10:56 AM




Goal 8: Provide technology to support teaching and learning initiatives and support district operations.

Performance Objective 1: The district will provide and integrate technology to support teaching, learning, and operational efficiency by ensuring that all
classrooms have access to up-to-date instructional technology and that staff receive ongoing training in effective technology use. By May 2026, 100% of
classrooms will be equipped with district-approved technology tools, at least 80% of teachers will demonstrate effective integration of technology into
instruction (as measured by walkthroughs and lesson plan reviews), and district operations will show improved efficiency through expanded use of digital
systems and platforms.

Evaluation Data Sources: 100% of classrooms meet district technology standards by January 2026.

At least 90% of teachers attend training; walkthrough data reflects 80% of teachers implementing technology-enhanced instruction effectively.
100% of students in grades 3-12 issued a device; 85% of students demonstrate proficiency on district digital literacy assessments.

At least 3 new operational processes transitioned to digital platforms; staff surveys reflect 80% increased efficiency.

90% of technology work orders resolved within 5 business days; annual report of system uptime at 95% or higher.

At least 75% of stakeholders report satisfaction with access to and use of technology for teaching, learning, and operations.

Strategy 1 Details Reviews
Strategy 1: Equip all classrooms with updated devices, projectors/interactive panels, and access to digital instructional platforms. Formative Summative
Strategy's Expected Result/Impact: 100% of classrooms meet district technology standards by January 2026. Nov Feb July

Staff Responsible for Monitoring: Superintendent, IT Director, Principals

Strategy 2 Details Reviews
Strategy 2: Establish a responsive IT helpdesk system and routine maintenance schedule for devices and infrastructure. Formative Summative
Strategy's Expected Result/Impact: 90% of technology work orders resolved within 5 business days; annual report of system Nov Feb July

uptime at 95% or higher.
Staff Responsible for Monitoring: Superintendent, IT Director, Principals

No Progress Accomplished ﬁ Continue/Modify x Discontinue
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Goal 9: Ensure well-maintained, quality teaching and learning spaces.

Performance Objective 1: The district will ensure well-maintained, quality teaching and learning spaces by implementing proactive facility management,
regular maintenance schedules, and ongoing upgrades. By May 2026, 100% of campuses will pass safety and facility inspections, and at least 85% of students,
staff, and parents will report satisfaction with the quality and functionality of learning environments as measured by survey data and maintenance records.

Evaluation Data Sources: 100% of campuses complete inspections with corrective action plans implemented within 30 days of findings.
90% of scheduled maintenance tasks completed on time; reduction of emergency repair work orders by 15% compared to 2024-25.

At least 25% of classrooms receive targeted upgrades each year until all spaces meet district standards.

90% of work orders resolved within 10 business days; monthly reports reviewed by district leadership.

95% satisfaction rating on custodial services in staff/student surveys; no major compliance findings in safety audits.

At least 85% satisfaction reported; results shared publicly with improvement actions documented.

Strategy 1 Details Reviews
Strategy 1: Conduct semi-annual facility audits covering safety, cleanliness, ADA compliance, and classroom functionality. Formative Summative
Strategy's Expected Result/Impact: 100% of campuses complete inspections with corrective action plans implemented within 30 Nov Feb July
days of findings.
Staff Responsible for Monitoring: Superintendent, Principals
Strategy 2 Details Reviews
Strategy 2: Implement a district-wide preventive maintenance schedule for HVAC, plumbing, electrical, and classroom equipment. Formative Summative
Strategy's Expected Result/Impact: 90% of scheduled maintenance tasks completed on time; reduction of emergency repair work Nov Feb July
orders by 15% compared to 2024-25.
Staff Responsible for Monitoring: Superintendent, Principals
Strategy 3 Details Reviews
Strategy 3: Administer annual surveys to students, staff, and parents regarding the quality of facilities and learning spaces Formative Summative
Strategy's Expected Result/Impact: At least 85% satisfaction reported; results shared publicly with improvement actions Nov Feb July
documented.
Staff Responsible for Monitoring: Superintendent, Principals
No Progress Accomplished % Continue/Modify x Discontinue
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Assurances

Statutorily Required Assurances

The LEA Plan must include assurances that the LEA will:

1.

10.

Ensure migratory children and formerly migratory children eligible to receive services are selected to receive services on the same basis as other children [Section

1112¢c)(1)].

Provide services to eligible children attending private schools in accordance with section 1117, and timely and meaningful consultation with private school officials
[Section 1112(c)(2)].

Participate, if selected, in the National Assessment of Educational Progress in reading and math in grades 4 and 8 [Section 1112(c)(3)].

Coordinate and integrate services with other English learners, children with disabilities, migratory children, American Indian, Alaska Native, and Native Hawaiian
children, and homeless children and youths to increase program effectiveness, eliminate duplication, and reduce fragmentation [Section 1112(c)(4)].

Collaborate with State or local child welfare agency to—

o Designate a point of contact if the corresponding child welfare notifies the LEA, in writing, that the agency has designated an employee to serve as a point
of contact for the LEA;

o Develop and implement clear written procedures governing how transportation to maintain children in foster care in their school of origin (when in their
best interest) will be provided, arranged, and funded for the duration of the time in foster care. [Section 1112(c)(5)]. (For details of what these procedures
must ensure, see Children in Foster Care.)

. Ensure all teachers and paraprofessionals working in Title I, Part A, supported programs meet applicable State certification and licensure requirements [Section

1112(c)(6)].

For LEAs using Title I, Part A funds to provide early childhood education services to low-income children, ensure that services comply with performance standards of the
Head Start Act [Section 1112(c)(7)].

Notify the parents of each student attending any school receiving Title I, Part A funds of the Parents’ Right-To-Know [Section 1112(e)(1)].
Notify the parents of each student attending any school receiving Title I, Part A funds of Testing Transparency [Section 1112(e)(2)].

Implement an effective means of outreach to parents of English learners [Section 1112(¢e)(3)(C)].

Signature indicates the 10 assurances are included in the LEA Plan Signature of Assurance
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